
Iowa’s #1 Program for 
Increasing Graduation Rates and 

Reducing Dropout Rates 



 
 
 

Goals: 
 Increase graduation rates and reduce drop-out rates 

 

Provide extra help for academic success 

 

Provide individual career planning 

 

Teach and model teamwork, volunteerism, & leadership 

 

Support, mentor, and develop young adults 

 



Unlocking 
Student 

Potential 



Program Elements 

Mission driven and well-trained staff 

Well designed student selection process  

Highly motivational, student-led 

organization-- Career Association 

 37 core to 87 employability competencies 

validated by the business community 

 Individual Career Planning (IDPs) 

 



Program Elements 

 Competency-based curriculum with pre- and post-
tests, integrated math and reading skills building, 
and highly interactive and motivational activities 

 Electronic tracking of students served, services 
delivered, and outcomes achieved.   Accountability!  

 Intensive employer marketing and engagement, 
work-based learning, and follow-up by iJAG certified 
Specialists 

 12 months of follow-up and support for those 
entering careers and/or pursuing a postsecondary 
education 

 



Developing skills in students… 
Leadership - Teamwork – Trust– Persistence – Passion – Balance 

-- Continual Improvement – Positive attitude – Forgiveness– 

Planning for the future – Laughter 



Locations? 



iJAG Program Locations 

 
 
 
Des Moines                    Perry                       Creston 
Ottumwa                        Keokuk                    Waterloo 
Council Bluffs                 Dubuque                Cedar Rapids 
Moline        Davenport              East Moline 
Burlington        Rock Island     Marshalltown 
Sioux City     

iJAG  



Partnership 
is Key! 



Partners in Unlocking Student Potential 
 

• Iowa Department of Education 

• Iowa Workforce Development 

• Iowa Legislature 

• Local Schools  

• iJAG Board of Directors –  

• Private Sector 

• Organizations:  
 CIS, Greater Des Moines Partnership, GEAR-UP, United Way, 

YMCA, Chambers of Commerce, Big Brothers Big Sisters, Boys 
and Girls Clubs, community colleges. 

 

 



iJAG is a Public/Private Partnership! 



What does 
an iJAG 

student look 
like? 



Demographics 

 Gender (2011-12)  

Females:  53% 

 

 

Males:      47% 

Minority Students 
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Demographics (cont’d) 



 

Student Barriers (2012-2013) 
 

• Average # barriers per student: 6.6  

• Average GPA:  2.13 

• One or more modal grades behind peers: 9% 

• Low Academic Performance:  49% 

• A past record of excessive absences: 53% 

• Basic skills deficient (reading & math):  32% 

• Lacks marketable skills:  77% 

 

 

 



How Are We 
Doing? 



Class of 2011 Follow Up Outcomes 

Follow-up 

Students 

National 

Standards 

iJAG   

Performance for 

2011 

Graduates 

Graduation Rate 90% 93% 

Positive 

Outcome Rate 

80% 88% 

Total Job 

Placement Rate 

60% 65% 

Full-time 

Placement Rate 

80% 73% 

**Full-time Jobs 

Rate 

60% 56% 

**Further 

Education Rate 

N/A 40% 

Unable to 

contact Rate 

< 5% < 3% 



Job Placement Summary-2011 Grads 
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Service Learning Hours (Statewide) 

569 2497

5658

3308

4758

3942

4858

35776864

9830

10,536

11,089

12,000

Total # of Hours

1999-2000

2000-2001

2001-2002

2002-2003

2003-2004

2004-2005

2005-2006

2006-2007

2007-2008

2008-2009

2009-2010

2010-2011



Why? 



Because We Believe Together We Can Make a Difference 

…ensure students 

successfully make the 

transition from middle to high 

school and succeed through 

graduation – a building block 

for a good life.  



 
 

We are   
 

Thank-you for your time 



                       Unlocking Student Potential            

 

                   Iowa Jobs for America’s Graduates        www.ijag.org 

Public/Private Partnership: 

iJAG is the only non-profit organization in Iowa that was specifically created as a bipartisan public and 
private partnership with a laser focus on implementing a nationally successful model for increasing 
graduation rates, reducing dropout rates; providing one year of follow-up supports after high school.   
 
Since its creation, iJAG has leveraged state and local funding to consistently increase the level of private 
sector investments (see iJAG longitudinal growth chart).  The average program cost statewide is $65,000, 
approximately $1,550 per student year-round.  The iJAG longitudinal growth chart demonstrates the 
approximate distribution of funds per site. 
 

Service History and Performance 

Over the past thirteen years, iJAG programs have served over 6,000 students statewide, exceeded the 

National JAG standard for graduation (National = 90%, iJAG = 93%), exceeded Iowa’s high school graduation 

rate of 89%, and have graduated over 5,500 at-risk students.  Of that number, 35% have continued their 

education at colleges and universities. 

 
iJAG has maintained a 93% average graduation rate, (1999 94%, 2000 93%, 2001 93%, 2002 93%, 2003 92%, 
2004 95%, 2005 92%, 2006 93%, 2007 94%, 2008 95%, 2009 94%, 2010 94%, 2011 93%).  Even though the 
number of barriers per student has continually grown, (4.74 in 1999, 5.25 in 2000, 5.66 in 2001, 6.48 in 
2002, 7.51 in 2003, 7.24 in 2004, 6.81 in 2005, 6.6 in 2006, 6.5 in 2007, 6.7 in 2008, 6.8 in 2009, 6.9  in 
2010, 6.9 in 2011, 6.8 in 2012).   
 
Site Selection and Growth 
iJAG has continued to show modest growth in the number of programs over 12 years: (10 programs in 
1999, 15 programs in 2000, 13 programs in 2001, 10 programs in 2002, 10 programs in 2003, 13 programs 
in 2004, 17 programs in 2005, 18 programs in 2006, 18 programs in 2007, 21 programs in 2008, 27 
programs in 2009, 30 programs in 2010, 26 programs in 2011 and 31 in 2012).  Currently iJAG has a waiting 
list that includes 30 middle and high schools.  Program growth decisions are made based on a combination 
of the following three factors: 

1. Schools must be one of the schools in Iowa that are either on the watch list for NCLB, and/or are below state 
average graduation rate and/or above state average dropout rate, and 
2. The ability of iJAG to secure a blend of funding available to expand and sustain the program beyond the 
implementation year, and  
3. Schools must agree to invest $15,000 toward the program operation as well as provide course credit and a 
classroom for the program. 

 
When these three factors are addressed, the iJAG Organization works closely with the school district 
administration and local community agencies, organizations and businesses to implement a quality iJAG 
program.  Each program is evaluated formally twice annually for performance. iJAG is accredited by the 
national JAG organization every 2-4 years. 
 
Additional information related to specific programs can be found at www.ijag.org or contact Laurie Phelan, 
iJAG President/CEO at 515-201-6111.  

http://www.ijag.org/


     2012-2013 Financial Statement  

 

                                                                               Iowa Jobs for America’s Graduates                                                     www.ijag.org                                                                                                                                              

0% 

60% 40% 

0 Total Cost per Program $65,000 

Private & Local Schools= $1,204,000

State Funds = $790,000

                                                                                                         
               
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

                                
 
 

 

90% 

10% 
Allocation of Funds 

37% 

35% 

18% 

10% 

Programs by Group 

 Program   Student Activities  Professional Development 

       
     Operation/Administrative   Classroom & Resources  Employer Marketing & Development 

24.0% 

40.0% 

36.0% 

Funding Streams 

Local schools= $489,000

State = $790,000

Private = $715,000
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